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Right Worshipful District Grand Master, Distinguished Brethren All, a very pleasant 

Good Afternoon. 

 

Let me first begin by thanking you Right Worshipful District Grand Master for your very 

kind invitation for me to address your District’s Half Yearly Communication today.  It is 

always an absolute delight for us, the brethren from the District Grand Lodge of 

Bahamas and Turks to be in the company of the brethren of your District and we 

always leave a bit wiser and a bit happier.  This weekend already is and I am certain 

will continue to be an equally enjoyable time for us. 

 

Right Worshipful District Grand Master, Distinguished Brethren, I think we are all in 

agreement that the sustained growth and development of our beloved Freemasonry is 

rooted in two (2) tenets, namely, attracting new members and equally important, 

retaining our members.  Too often, too much time and attention is focused on attraction 

and not enough on retention. 
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The focus of my address this afternoon is on “Retaining our Younger Freemasons”.   

 

I must admit Right Worshipful District Grand Master, that there are many reasons that I 

look forward to visiting your District, however one of the highlights of my visits is that I 

always leave with an excellent idea or two.  Therefore, my address is not intended to 

be a one way dialogue, but rather to share my views based on feedback I have 

received and I look forward to you and the brethren of your District sharing your 

thoughts, suggestions and ideas with us.  There is definitely no need to reinvent the 

wheel, if it is working well for you, please do share it with us.  To illustrate the feedback 

received and the lessons learnt, I will use the acronym WELCOME. 

 

1. WELCOME 

This first point is sometimes easy to miss.  Whenever a newly made Brother is 

initiated, most of us will indeed greet and congratulate him on that occasion but 

beyond the initiation evening, whether in the Lodge or out of the Lodge, we all 

must take on the responsibility to make our newly made Brother feel continuously 

welcomed into our beloved Craft. 

 

The beauty and strength of our Freemasonry is the ability of successive 

generations to sit together as Brethren in peace, love and harmony.  However, 

we all do appreciate that the generations see the world differently.  Strong words 

and facial expressions that were once considered the way to make a man a real 

man generations ago are now considered a turn off for some of our younger 

members.   

 

Let us brethren all commit ourselves to making an extra effort to ensure our 

approach and our speech are always welcoming and encouraging to our younger 



brethren.  Even when they make a mistake, let us continue to encourage them 

and build their esteem. 

 

2. ENGAGEMENT 

A buzz word mentioned by many younger brethren is “engagement”.  Practice 

continues to show that the very active engagement of our Sponsors before and 

after Initiation and the early introduction of the Initiate to the Lodge Mentor can 

play a very important part in setting the young Initiate along a fulfilling and 

enjoyable journey in the mysteries and privileges of Freemasonry.   They want to 

be involved and to play an active and useful role in the Lodge even in their early 

steps of Freemasonry. 

 

3. LOVE 

As part of our welcome to the new Initiate, let us demonstrate our brotherly love 

and affection for him in and out of the Lodge and indeed, that we extent that 

same love to his family. 

 

Right Worshipful District Grand Master, Distinguished Brethren, I am of the belief 

that brotherly love is perhaps the singular attribute that separates Freemasonry 

from the many other well intended social and charitable organizations that may 

attract the attention of good young men in our society.  In my observations, once 

a brother has had a personal experience where he has truly felt the warmth and 

comfort of brotherly love in a time of distress, he is a brother for life and he too is 

now more focused on sharing that same brotherly love with others.   

 

4. COMMUNITY 

Brethren, our first and most important community is our family.  We are all 

acutely aware that the traditional roles within the family have changed over the 



generations.  As  a part of that change, many of our younger brethren have 

expressed a desire for more activities beyond the formal meetings of the Lodge 

and their enjoyment is even further increased where these activities involve an 

opportunity for their wives, significant others and children to interact with their 

beloved brethren.   

 

Equally, there is a growing social consciousness among many of our millennials 

in particular, which is to be applauded, and as a part of that consciousness, is a 

desire to plan and participate in community outreach and charitable works, 

particularly efforts that involve hands on participation with those they are 

assisting.  This is an ever constant reminder that in the course of charity, we 

have much to give beyond what is in our wallets. 

 

5. OBSERVATION 

In the Address to the Worshipful Master after Installation…the Worshipful Master 

is charged to “forcefully impress upon them the dignity and high importance of 

Masonry, seriously admonish them never to disgrace it, charge them to practice 

out of the Lodge those duties they have been taught in it and by virtuous, 

amiable, and discreet conduct to prove to the world the happy and beneficial 

effects of our Ancient Institution” 

 

Brethren, our newly made Freemasons are constantly observing, therefore, as 

more senior brethren, it is incumbent on us to set a positive example for them in 

our words and in our actions.  If their observations lead them to believe that there 

is a divergence between our words in Lodge and our actions in public, they will 

quickly lose faith in our Institution and move on.   

 

 



6. MANY LIKE ME 

While I may propose a young man whom I have known their entire life for 

Freemasonry, the best Brother to spark his commitment after initiation to remain 

a Freemason may be a Brother of similar age or interests with whom they can 

quickly form a bond of personal friendship.  I call this the horizontal relationships 

in Freemasonry and I see this as important as is the vertical relationship between 

the Sponsors, the Lodge Mentor and the newly made Freemason. 

 

If the new Initiate looks around the Lodge and comes to the early conclusion that 

there is no one else here like me…he may quickly lose an interest in our 

fraternity and not return before he has even has the opportunity to fully 

experience the true essence of Freemasonry. 

 

Our younger brother may not be the best ritualist but he is a good organizer, is 

he a good administrator, where can he best assist, what is he most comfortable 

doing?  Helping him to find his niche must be a fundamental plank in our 

retention efforts.     

 

Putting our newly made Brother in touch with those who may share some of his 

interests can go a long way in making him feel comfortable and once 

comfortable, he is now able to truly experience and develop in the Craft. 

  

7. ENJOYMENT 

While we may wear dark suit and due respect must always be accorded to our 

Masonic Ceremonies, let’s us always be mindful that our Freemasonry is meant 

to be enjoyed.  

 



Active attention must be paid to our younger brethren to gather their feedback 

early on and to act on that feedback within the limits of the Craft always being 

mindful that what one generation considers enjoyment may not necessarily be 

truly enjoyable for those one or more generations apart.  Finding that correct 

balance is therefore so very important for each respective Lodge.  

 

The reality is that if our younger brethren do not find our meetings and events 

enjoyable, they will soon leave us.  

 

Right Worshipful District Grand Master, Distinguished Brethren, I therefore invite all of 

us to reflect and ask ourselves: - 

 

1. Are we welcoming our younger brethren with open arms and hearts? 

2. Are we engaging them in the workings of the Lodge? 

3. Are we openly and freely sharing our brotherly love with them and their families? 

4. Are we facilitating them in sharing the touch and feel of their Freemasonry with 

their communities? 

5. Are our words and actions a positive example of Freemasonry for those who are 

observing us? 

6. Are they comfortable and able to say that there are many like me? 

7. Last, but equally important, are they enjoying their Freemasonry? 

 

Right Worshipful District Grand Master, thank you ever so kindly for the always very 

warm WELCOME from you and your District and I greet you well. 


